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FOURTH AND FINAL ACP FISH II PROGRAMME

MONITORING WORKSHOP
OCTOBER 21-23, 2013

The objectives of the Workshop are threefold:
1. Review 36 projects being implemented by the Programme;
2. Assess the outcomes and impact of the implemented projects; and
3. Discuss the way forward.

Expected Workshop Outputs:
* Completed and ongoing ACP Fish Il projects in the Caribbean collectively reviewed;
* Results of the implemented projects in the region collectively assessed and documented;
* Lessons learned from programme implementation discussed and documented;
» Key subject areas discussed and agreed upon requiring future support in fisheries and
aquaculture in the CAR.

Day 1: Monday, 21 October 2013
09:00-09:40 — Opening Ceremony:
* Opening statement and welcome by the Chair
* Welcome address from the ACP Fish Il Programme Coordination Unit
*  Welcome address from the ACP Fish Il RFU, Caribbean Office
* Introduction of Participants
* Adoption of Agenda
Morning Session: Programme update: Global update and regional progress

10:40-11:00 Coffee-break

Programme implementation (monitoring)
Ongoing projects will be presented and progress reports provided.

13:00-14:00 LUNCH

Afternoon sessions: Programme implementation (monitoring) continues: Public awareness;
Control and enforcement; Research; Supporting fisher folk networks; Knowledge sharing.

Day 2 will look at Programme achievements through Results Table;
Day 3 events will explore lessons learned in programme implementation and identification of

priority areas for future support to fisheries and aquaculture in the region through two working
groups.



Sixth Meeting of the STEERING COMMITTEE

of the ACP FISH II PROGRAMME
24 October 2013

Being held under the auspices of the CARICOM Secretariat
9:00-09:30  Opening of the session

Speakers: ACP FISH Il Programme, CARICOM, Bahamas Fisheries, European Commission, ACP
Group of States Secretariat

Morning Session (Private):
» Adoption of the Minutes of the Fifth Steering Committee Meeting (Brussels,
February 5th 2013)

09:45-10:00 Coffee-break

* Overview of implementation of ACP Fish Il Programme
* Implementation of ACP Fish Il Programme by region; achievements and
results

13:00-14:00  Lunch break

Afternoon Session (Private):

* Implementation of ACP Fish Il Programme: Overall achievements and results,
lessons learned, and identification of needs and follow up; objectives of the
2nd Day event

» Discussion

* Recommendations and Resolutions

16:40-17:00  Closure of the 6th Steering Committee meeting

This 610 Steering Committee Meeting has a special meaning for the Programme, as it will be the
forum where the overall evaluation of ACP Fish Il performance and achieved results and outputs
will be done. Furthermore, it will be the opportunity to assess the execution and implementation
of the projects targeting the Caribbean States and Regional Fisheries Bodies and to reflect on the
lessons learned throughout the Programme execution.



ROUNDTABLE DISCUSSION

Friday, October 25
9:30 * 13:00

Open to the Press

On the day following the Steering Committee meeting, there will be a second day
event to consider with the Permanent Members of the SC and other local
stakeholders (around 25), the current situation facing fisheries in the programme
regions and how the ACP Secretariat is positioned to support countries and regions
to address priority areas requiring assistance.

A BUFFET LUNCH FOLLOWS
Press Invited




